AUDIT COMMITTEE
APRIL 18, 2009

SUBJECT
Board approval of Eastern Idaho Technical College (EITC) Operating Agreement
with Eastern Idaho Technical College Foundation

REFERENCE
June 2008 Audit Committee meeting update for Board of
Education

APPLICABLE STATUTE, RULE OR POLICY
Idaho State Board of Education Governing Policies & Procedures, Section V.E.

BACKGROUND/DISCUSSION
In June, the Audit Committee informed the Board that the institutions would bring
the Foundation operating agreements, (pursuant to the revised policy section
V.E., effective July 1, 2008), to the Board for approval.

IMPACT

According to Board Policy V.E.2.a.(2) the Foundation “shall be brought into
substantial conformance with these policies and, upon so doing; the institution
shall provide prompt notice to the Board in order that the Board may recognize
the affiliated foundation. Upon recognition by the Board, the organization of the
nonprofit corporation or foundation is ratified, validated, and confirmed, and it
shall be deemed to have been organized as if its organization had taken place
under authority of this policy. Likewise, any new foundations established
subsequent to implementation of this policy must be brought to the Board for
formal recognition before such foundation begins operations.”

ATTACHMENTS
Attachment 1 — EITC Foundation Operating Agreement Page 3

STAFF COMMENTS AND RECOMMENDATIONS
The Audit Committee has met several times to review the operating agreement
and recommends approval by the Board.

Staff recommends approval of the college’s Foundation operating agreements.

BOARD ACTION
A motion to approve the Memorandum of Understanding between the Eastern
Idaho Technical College Foundation and Eastern Idaho Technical College, and
to recognize the Eastern Idaho Technical College Foundation as an affiliated
foundation to benefit Eastern Idaho Technical College.

Motion by Seconded by Carried Yes __ _No
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ATTACHMENT 1

To Foundation:

Eastern Idaho Technical College Foundation, Inc. Phone: (208) 524-3000
Chairman Fax: (208) 524-0429
1600 S. 25" E.

Idaho Falls, ID 83404

To the College:

Eastern Idaho Technical College Phone: (208) 524-3000
President Fax: (208) 524-0429
1600 S. 25" E.

Idaho Falls, ID 83404

To the Loaned Employee:

kokokosk

Last address on file with College’s Human Resources

Notice shall be deemed given on its date of mailing, faxing, or upon written acknowledgment
of its receipt by personal delivery, whichever shall be earlier.

d. Waiver. Waiver by either party of any breach of any term, covenant or
condition herein contained shall not be deemed to be a waiver of such term, covenant or
condition, or any subsequent breach of the same or any other term, covenant or condition
herein contained.

e. Attorney’s Fees. In the event an action is brought to enforce any of the
terms, covenants or conditions of this Agreement, or in the event this Agreement is
placed with an attorney for collection or enforcement, the successful party to such an
action or collection shall be entitled to recover from the losing party a reasonable
attorney’s fee, together with such other costs as may be authorized by law.

EASTERN IDAHO TECHNICAL COLLEGE

Burton L. Waite, President

Date:

ISU/ISUF
Loaned Employee Agreement
Page 4
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ATTACHMENT 1

EASTERN IDAHO TECHNICAL COLLEGE FOUNDATION, INC.

Chairman

Date:

LOANED EMPLOYEE concurrence and commitment:

Date:

ISU/ISUF
Loaned Employee Agreement
Page 5
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ATTACHMENT 1

Eastern Idaho Technical College Foundation, Inc.
Statement of Investment Policy and Guidelines
Approved by the EITC Foundation Board

September 9, 2008

The following Investment Guidelines have been established by the Eastern Idaho
Technical College Foundation, Inc., to provide guidance for the investment and
reinvestment of the principal and income from its investment portfolio.

The purpose of these investment guidelines is to assure that funds be invested in high-
quality securities in a manner that provides capital preservation, minimum levels of risk
with a reasonable return and necessary liquidity.

Investment Objectives

The long-term objective is a preservation of capital with a maximum total return from
income and appreciation. The goal is to achieve a total portfolio return in excess of 8%.
Secondly, the total return performance of the fixed income portfolio will attempt to
achieve a total return that exceeds an index of like securities. Thirdly, the equity
portfolio will attempt to achieve a total return equal to or greater than the total return of
the S&P500 for stocks, and the EAFE' for international investment.

Authorities and Responsibilities of the Investment Manager(s)

Subject to the terms and conditions of this statement, the investment manager(s) shall
have the full discretionary power to direct the investment and reinvestment of assets
under its management. The EITC Foundation Finance and Investment Committee
expects that the investment manager(s) will recommend changes to this statement at any
time when the investment manager(s) views any part of this statement to be at variance
with overall market and economic conditions. A copy of this investment policy statement
shall be provided to any investment manager. For purposes of this paragraph, investment
manager does not include a manager of mutual funds.

Portfolio Guidelines
1. Investments shall be limited to the following:
a. Obligations of the United State Treasury, including United States Treasury bills,

United States Treasury notes, and United States Treasury bonds.

" The EAFE Stock Index tracks the Europe, Australasia, and Far East (EAFE) stock index. The EAFE Index is
primarily composed of around 20,000 securities from over 20 countries.
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